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The simplistic expectation of the flow 
between research and clinical practice

• Research is planned: 
– considering sistematically what is already known
– focussing on relevant uncertanties for patients and 

relevant innovation for health services
– taking applicability and generalizability into account

• There is an orderly mechanism: 
– to incorporate relevant research findings into practice
– to consider them when choosing alternative models of

services configuration
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What’s wrong in this logical path?

• Research often does not address relevant questions
– For patients
– For health services 

• Many studies are poorly conducted and reported

• Information has limited applicability for services 
configuration and policy making

• Knowledge per se does not shape clinical practice

• Cultural and organisational factors interfere with the 
implementation of effective practices
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Information has limited relevance
for services’ configuration and 

policy making
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Knowledge per se does not
shape clinical practice
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What can we do to improve it?

• Understanding the imbalance in 
the research agenda

• Acting to modify the wastes that occur at different stages
of the research process (prioritisation, conduct, publication and 
dissemination)

• Improving citizens’ and patients’ awareness

• Limiting commercial over-interference in reseearch



Garattini S,  Br Med J 2000
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A recent editorial
Drug companies now finance 
most clinical research on 
prescription drugs, and there is
mounting evidence that they
often skew the research they
sponsor to make their drugs
look better and safer

Angell M. JAMA 2008;300:1069-71



A recent editorial

Angell M. JAMA 2008;300:1069-71

The problem is not so much the 
sponsorship itself but the terms. 
Before the 1980s, industry
grants to academic institutions
to fund studies by faculty
members gave investigators
total responsibility



From support to intrusion:
how does pharma companies support

works these days….

……..In recent years, however, sponsoring 
companies have become intimately involved in 
all aspects of research on their products……..

……..They often design the studies; perform the 
analysis; write the papers; and decide whether, 
when, and in what form to publish the 
results…….

Angell M. JAMA 2008
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What are the obstacles?
• Lack of awareness that lack of proper research is an

important determinant of poor quality care

• Loss of professionals’ responsibility

• Lack of structural incentives

• Lack of NHS’s funding and support (in Italy, with the 
noticeable exception of the Italian Drug Agency –
AIFA - bid in Italy)

• Limited ability to produce relevant and rapidly
usable information



The good news:
Systematic reviews in the AIFA bid

• Projects that should be completed in 1 year

• Particular attention to produce relevant
information for
– Information relevant for regulatory decisions
– Information relevant for the design of new primary

studies

• 46 Letters of intent (out of about 300) in 2008



Loss of health professionals’
responsibility



Conflicts of interests and/or lack of
interest ???

An hypothetical (??) conversation between
a young (naive?) investigator and a leader of a reseac h group

…........The study you are thinking (a head to head com parison of the three drugs
that are currently being used in that disease)  would be o f enormous interest 

for patients, and  would never be supported by pharmaceut ical
companies…..

However, I see at least two problems:

1) It is very unlikely that we can succeed in convincing gro ups that could be potentially
interested in such a study to actually undertake it…… . most of them are already busy
with other studies sponsored by pharmaceutical companies

2) I’m afraid that the costs of such a study would be substant ial (a few million euros) and 
therefore it would hard to find public support for it

I do not see how we could embark in a study like this one tha t would - on the other hand - put 
us in a conflicting relationship with pharmaeceutical co mpanies



Concluding remarks

• There is a long way to go before the “expected
logical path” can become a reality.

• It is important to understand the different
determinants of the current situation to identify
potential remedies

• The international collaboration is a key element
for a better world



Happy birthday !!!!!
This is an important event to many people

• The Editors of the Group (M. Davoli, R Ali, F Faggiano, M Farrell, D 
Foxcroft, W Ling)

• The Editorial Team (L Amato, S Vecchi, S Mitrova, S Minozzi)

• People that supported their work in Italy and different part of the 
world

• People working in the italian NHS and International Organisations
and using the information produced by the Cochrane Drug and 
Alcohol Review Group







Gli ostacoli
• Ambiente culturale non favorevole

• Doppio standard etico tra ricerca e pratica 
clinica

• Mancanza della infrastruttura necessaria

• Mancanza di adeguati incentivi

• Conflitti/mancanza di interesse


